
THE INTERVIEW

Bill Northcote, Partner 
at Shibley Righton

Bill Northcote

Contact Partner at Shibley Righton

bill.northcote@shibleyrighton.com

THE FIRM

PRACTICE
AREAS

Shibley Righton LLP is a multi-service law firm dedicated to providing its diverse clients with 

excellent personalised service for all their legal needs. Established in 1964, it has selectively 

grown to a medium sized firm with offices in Canada's largest city, Toronto, and Windsor, Ontario. 

Clients include multinational, national and regional businesses, various levels of government, 

government agencies, boards and commissions, small and medium sized enterprises and 

individuals. Clients are engaged in a wide variety of businesses, providing the firm’s lawyers 

with a broad perspective on modern business.

Primary practice areas include Business Law; Creditor and Debtor's Rights, Insolvency and 

Bankruptcy; Condominium Law; Real Estate; Corporate and Personal Taxation and Estate 

Planning; Education Law; Public and Administrative Law and Civil Litigation and Alternative 

Dispute Resolution. Shibley Righton uses a flexible team approach to draw upon various legal 

specialists to meet client needs. All lawyers provide legal services in English. We also provide 

services in French, Spanish, Croatian, Italian and Albanian.

“We understand that our clients operate in a rapidly changing business environment. We strive 

to deliver legal services in innovative ways. This enables us to anticipate and meet these 

changing needs and to consistently achieve our goal of providing effective, practical, timely 

and efficient services.”

Locations:  Toronto, Hamilton Area, Windsor

Number of partners: 22

Number of lawyers: 45

Number of staff: 60+

V I S I T  W E B S I T E

RECENT WORK HIGHLIGHTS

Retainment by an Asia Pacific member 

of Multilaw in respect of Ontario 

litigation regarding proprietary 

rights to product and manufacturing 

information. Shibley Righton worked in 

cooperation with the member firm in 

successfully resolving the litigation.

Referral from a South American 

member’s pension fund client which 

had been defrauded of approximately 

CAD $41,000,000. Shibley Righton 

worked closely with several Multilaw 

members throughout the matter. 

After obtaining a judgment for the 

entire claim after a lengthy trial, the 

firm is now engaged in asset tracing, 

collection and appeals.

Retainment by a client of a UK 

Multilaw member firm in respect of 

the purchase of a recycling plant in 

Ontario. Shibley Righton have been 

able to work closely with the UK 

member firm on a variety of matters 

related to the purchase of the plant 

and its refinancing.

Multilaw, 125 Wood Street, EC2V 7AW, London

+44 (0) 20 7726 2211  |  info@multilaw.com

FIRM IN FOCUS

CANADA

SHIBLEY RIGHTON

Bill, welcome! How are you and your colleagues doing 

at the moment? Are your teams back in the office or 

still in lockdown and/or working from home? 

While law firms in Ontario were never required to shut 

down their offices, we were able within two days to shift 

to a work from home environment for nearly all lawyers 

and staff, supported by a skeleton staff in the office to 

process accounts receivable and payables and handle 

incoming correspondence and deliveries.

We have requested that our support staff visit the 

office once a week at a time of their own choosing – 

either during office hours or after hours – to attend to 

administrative tasks. Of course, we are sensitive to their 

personal circumstances – so we’ve adopted a flexible 

approach.

A few lawyers are in the office nearly every day while 

others, like me, have been able to work remotely almost 

all the time.

How have you seen the Canadian legal sector 

impacted? 

The legal sector has been fortunate in being able to 

continue to generally function well, although COVID has 

affected each practice areas differently. We have seen 

dramatic increases in demand in the practice areas of 

labour and employment and human rights, education 

law, real estate and condominium law, in which we 

act for a very large number of boards of condominium 

corporations. 

Initially, the courts were closed and motions and 

hearings were indefinitely adjourned, but these are now 

increasingly being rescheduled and done remotely. 

While the evidence is anecdotal, I expect that some 

firms, unlike our firm, have had to lay off both lawyers 

and staff. Fortunately, our firm’s general productivity 

remains very high and a lengthening in our accounts 

receivable aging did not occur.  

How have your practices had to adapt during this 

time, and have you seen the needs of clients change? 

What are the opportunities (and challenges) at the 

moment? 

Like most other Multilaw members, our lawyers and 

staff have had to quickly become adept at Microsoft 

Teams and Zoom meetings. While the needs of clients 

have shifted somewhat to labour and employment and 

human rights law, and contractual issues such as the 

application of force majeure, we’ve generally found that 

the practice is similar to before the pandemic.

Of course, now our dispute resolution lawyers are 

adapting to virtual motions and even lengthy trials and 

mediations are proceeding on-line. 

The opportunity is to deepen our relationships with our 

clients – it seems like many telephone or audio-visual 

conferences start with both clients and lawyers checking 

on how each other is coping.  As many others have 

pointed out, and I agree, our clients are now inviting us 

into their home offices, dining rooms, spare bedrooms 

and basements and we are doing the same – which 

means that we can all have a more personal relationship.

Do you think the wider legal industry will change 

more broadly as a result of the pandemic?

I think that the pandemic has accelerated the remote 

delivery of legal services. It has certainly shown me that 

I can work from anywhere – which is what I’m doing now 

as I am located about 300 kilometres from my office, 

among the lakes and forests of the Canadian Shield. It 

is also increasing the move to cloud-based IT for law 

firms – it just makes more sense to migrate to the cloud 

when more lawyers are working remotely rather than 

using servers located in law firm premises which now 

and in the future will probably have a reduced number of 

lawyers and staff working locally.

As a profession, we’ll also need to develop more 

practices and methods to ensure that the younger 

members of law firms receive the informal and formal 

mentoring and training that they need to ensure that they 

remain connected and engaged.

I expect that once the pandemic ends and a return to 

the office is safer, most lawyers will revert to working at 

the office, although some amount of remote work is here 

to stay for both lawyers and clients. I don’t expect that 

many lawyers will become “digital nomads” as we’ve 

seen in the tech sectors.

In the short term, I think that we’ll see a reduction in 

laterals leaving their firms for perceived greener pastures 

– senior associates and partners will be more reticent to 

switch firms and will stay at their current firms. This will 

adversely affect the growth of those firms whose model 

was based on lateral recruitment.

You and your firm have been involved with Multilaw 

for a long time now – not least as a Member of the 

Board. How have you seen the network change and 

how has does it help with the firm’s international 

strategy?

In some ways, Multilaw has changed tremendously – we 

are now more organised and focussed on the delivery of 

value to members – particularly in the area of business 

development and cross-referrals.

 Of course, we now have many more members which 

increases the opportunities to collaborate but presents 

the challenge of getting to know the newer members 

and contact partners.

Fortunately, we have retained the sense of friendship 

and common purpose among members and contact 

partners. In my view, that is founded on the shared 

experiences which contact partners gain by all meeting 

together, often in memorable locations, and getting to 

know each other as both lawyers and individuals.

Multilaw has been critical in developing our international 

practice – I have said on numerous occasions that 

outbound referrals are much more important than 

inbound. We have been very fortunate that, with only 

one or two exceptions over the more than 24 years that 

I have been a contact partner, our clients have received 

extraordinary service from members.

When we first joined Multilaw back in 1991, many of 

our competitors didn’t belong to networks – so being 

a member of Multilaw differentiated us from other 

Canadian law firms. Now, membership in a law firm 

network is a necessity for law firms in major financial 

centres in Canada.

What are your goals for the year ahead? Do you have 

any new plans or initiatives afoot?

Our plans for the next 12 months are to focus on 

continuing to remain client focussed through providing 

excellent legal services to our existing and new clients 

and to manage the challenges caused by the pandemic.

We were in the middle stages of an office reconfiguration 

– in order to create more offices to accommodate our 

organic growth and a desire to recruit more lawyers 

– when the March lockdown occurred. Once the 

pandemic subsides, we’ll re-start the reconfiguration 

and recommence actively recruiting laterals and adding 

to our developing young associates.

We have also continued preparation for the roll-out of a 

new document management system, which we are about 

to test in one of our practice groups prior to firmwide 

implementation. 

What have been your most memorable Multilaw 

highlights?

I’ve been fortunate to have had many, but some highlights 

include the post-conference trip after the 1999 Durban 

conference – it was extraordinary to spend time in the 

South African bush with friends from around the world. 

Others include meeting in Lisbon about a month after 

9/11, at a time when people didn’t feel safe flying, and 

another was visiting the Great Barrier Reef after the 

Melbourne/Sydney AGM with more friends.

I also enjoyed tremendously being able to make 

contributions to various committees and as a Board 

member. It gave me the opportunity to work with people 

from literally all over the world.

What do you do to relax/in your spare time?

We spend much of our free time in our small rustic cabin 

beside a lake north of Toronto and often kayak and, for 

a few months in the summer, swim. I’m also developing 

my skills as a still photographer, concentrating on wildlife 

and landscape photography.

I love to travel and am missing that. Once it’s safe to 

travel again, we’ll be on a plane.

Offices: Toronto, Hamilton Area, Windsor

bill.northcote@shibleyrighton.com

Areas of Practice

Business Law

Construction Law

Intellectual Property

Media, Advertising and Entertainment Law

Wills and Estates

Qualifications

LL.M. (International Business Law) – Osgoode Hall Law 

School (1992); Board of Editors of the Ottawa Law 

Review

LL.B. (cum laude) – University of Ottawa

Bachelor of Arts (Economics and History) - University    

of Toronto

Educator – York University in Toronto and in Nankai 

University, Tianjin, in China on business law issues; 

instructor – Law Society of Ontario’s Bar Admission 

Course.

Publications

Author: Canada Chapter in Media, Advertising and 

Entertainment Law Throughout the World (Thomson 

Reuters) Numerous articles on legal topics such as 

M&A representations, Cultural Industries under the Free 

Trade Agreement (the predecessor to the NAFTA and 

the USMCA), International Commercial Arbitration and 

Equipment Leasing. 

Bill Northcote
(LinkedIn)

BUSINESS LAW

CIVIL AND COMMERCIAL 

LITIGATION

CONDOMINIUM GROUP

CONSTRUCTION LAW

EDUCATION AND PUBLIC 

LAW

ESTATE LITIGATION

IMMIGRATION LAW

INSOLVENCY AND 

CREDITORS' RIGHTS

INSURANCE
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LABOUR AND EMPLOYMENT

MEDIA, ADVERTISING AND 

ENTERTAINMENT LAW

MUNICIPAL LIABILITY

PERSONAL INJURY

PROFESSIONAL LIABILITY

PROFESSIONAL 

REGULATION AND 

DISCIPLINE LAW

REAL ESTATE

RENEWABLE ENERGY LAW

TAX

TAXATION LITIGATION

WILLS AND ESTATES
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